
In the Know, Not in the Weeds  
Get guidance for your practice so it doesn’t get stuck 
in the nitty gritty but looks at the overall big picture 
to achieve your targeted metrics. Based on whether 
you are looking for improvements with your work-
�ows, charting, or patient journey, our annual services 
may include:

• Full assessment of clinical processes

• Front o�ce work�ow optimization 
including scheduling

• Patient acquisition and retention review

• Overall current performance review 
including ideal measures

What’s Included   
Experienced consultants are highly knowledgeable 
experts in your speci�c specialty and are available 
to work with your practice on an ongoing basis to 
conduct: 

• Best Practice Setup / Next Level Setup 

• Phone Consultations—on-sites 
available upon request 

• Reporting  

• Monthly or Quarterly Scorecards 

• Webinars / Benchmarking

“Nextech consulting doesn’t just help us react to things as they come. 
They also help us strategize for what’s coming in the future.”

866.868.3694 Nextech.com
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—Lorena Espitia, COA (Clinical Leader of Operations), Tulsa Retina Consultants 

Let’s assemble your team—contact us to learn how our consultants can help you lead 
your practice toward greater e�ciency, higher pro�tability, and simpli�ed compliance. 

Our consultants serve as Practice Coaches and have helped hundreds 
of practice managers and providers achieve greater pro�tability 
and performance along with a better understanding of how to deliver 
a reimagined patient experience.


